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What is special about boards?

Progressive countries like Norway, Belgium 
France, Italy, California have board quotas. 
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• More new directors are women

• Even though women are held to

a higher standard and receive 

less mentoring.  

• McDonald, Michael L., and James D. Westphal. "Access 
denied: Low mentoring of women and minority first-time 
directors and its negative effects on appointments to additional 
boards." Academy of Management Journal 56, no. 4 (2013): 
1169-1198.
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Women on Boards

• One team member represents target customer  158 
percent more likely to capture target

• Investing in companies with women on the board 
36.4% greater returns

• Large-cap companies’ boards with at least one woman 
on the board outperformed peers by 26%

• Greatest benefit at three women but most boards have 
only two(kens)
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My Own Tiny Survey (n=18)
• A more gender diverse board …improves decision making. M=4.78
• …brings with it other aspects of diversity. M=4.67
• …makes it easier for women to fully contribute to discussions. M = 4.33

What else? Balanced
• More effort goes into consensus building.
• The relative participation and influence is more balanced.
• More active boardroom discussions by all board members. Board 

discussion is less likely dominated by one outspoken person. 
• Each member is valued, respected and contributes.
• Our board has thoughtful conversations, with reasoned debate and 

everyone participates.  
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My Own Tiny Survey (n=18)

Diversity of thought
• Discussions are more robust since each person could have a unique perspective.
• More open dialogue.  More extensive questions being asked.
• A broader range of perspectives are introduced to the discussion.
• More and better ways of seeing different sides of an issue
• We do have diverse views.  These views and values support discussion and 

informed decision making.

Other
• Increased board understanding of the company's female customer helps ground 

and enhance strategy discussions.
• The diversity illustrates to the employee population the commitment to 

opportunity for everyone. 
• Social issues are considered.
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What can leaders do?
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• Marge Magner: Tegna, Accenture, and Ally Financial  

• It’s not an accident when there are boards that have good 
diversity: diversity of gender, diversity of race, diversity of 
geography from a global standpoint, diversity of opinion. 

• It’s not an accident. Work has been done to accomplish that. 

• The board doesn’t wake up one morning and looking around 
and go ‘Wow, look at us! We’re so excited that this just 
happened.’ 

• It takes work and it takes will to do it. And those who achieve it 
have made a commitment, and they reap the benefits of it.
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Two in the pool

Method 
1,031 participants
4 studies: 3 experiments   
(Mturk workers, undergrads) 
and a correlational field study 
professors)
IAT to measure bias

Bias is less prevalent when you are  accountable and 
more prevalent if you think others agree with you.
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Takeaways

•This is a great time for women to be on boards
•Companies recognizing the benefits of diversity
•Possibly dropping higher standards
•And if not, activist investors can help
•You still need to be in the network
•Board experience matters
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Thank You
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For Slides and to Stay in Contact

Text Stinson 
Matrix

844.476.9863 

Updates, Giveaways

Extra Chapters, etc.

Dr
Stef
Johnson
.com

@DrStefJohnson


