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OUTLINE 

There is a business case for diversity 

But no one really believes it – unconscious bias

We can overcome unconscious bias



DIVERSITY IMPROVES THE BOTTOM LINE

 Greater gender equality  to company stock prices

 Companies in the top quartile in gender, racial diversity outperform 
bottom quartile by 15% and 35% 

 Every 1% increase in gender,  racial diversity  3% and 9% sales boost

 One team member represents target customer  158 percent more likely
to capture target

 Investing in companies with women on the board  36.4% greater returns

 More women in the c-suite  firm profitability
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YOU SHOULD HAVE NAMED YOUR DAUGHTER 
JOHN-DAVID… AND MADE HER A BOY

4.1%



SEXISM? OVER.

2016 
Pew Study 

of 4,602 People

Resume Studies Say 
Otherwise

*Disclaimer



UNCONSCIOUS BIAS

 The ROCK STAR was unhappy with the amount of 
alcohol at the party 

 The NUN was unhappy with the amount of alcohol at the 
party

 After weighing all the circumstances, the CEO decided to 
terminate a few employees

 After weighing all the circumstances, the DRUG DEALER 
decided to terminate a few employees



NUGGIES



DID FOLKS IN THE 1950S THINK BLACK MEN 
WERE BETTER BB PLAYERS? 1953 NBA CHAMPIONS MINNEAPOLIS LAKERS



CEOS





A.   ADMIT IT



GOING BLIND TO SEE THE STARS
B.    BLOCK IT



GOING BLIND TO SEE THE STARS
B.    BLOCK IT



C.  COUNT IT

By 2020 
Starbucks 50% increase of women and minorities in leadership  
Medtronic 40% women in top management and 20% minorities

By 2025
Accenture set a goal of 50% gender balance worldwide and 25% 
women managing directors



C.  COUNT IT

Method 
1,031 participants
4 studies: 3 experiments   
(Mturk workers, undergrads) 
and a correlational field study 
professors)
IAT to measure bias

Bias is less prevalent when you are  accountable and 
more prevalent if you think others agree with you.



S.   SUPPORT  IT



S.   SUPPORT  IT

Female and minority leaders who “Respect differences,  Value 
working with different types of people,  Are comfortable managing 
diverse employees” are seen as less competent and effective. 

Beyond agency 
and communion

The effects of 
diversity-valuing 

behavior

Method 
1,357 participants
2 studies: correlational 
field study (self, peer, boss) 
and an experiment





FOR SLIDES AND TO STAY IN CONTACT

Text Inclusify to
844.476.9863

DrStefJohnson.com

Updates, Giveaways
Extra Chapters, etc.
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1.   ADMIT IT

QUESTIONS?


