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One Page on The Business Case for Diversity 
We have all heard it time and time again – there is a business case for diversity. The 

McKinsey Global Institute estimates that achieving gender equality, alone, would add $12 
trillion to the global economy.i And diversity can also help companies succeed thanks to 
improving: shareholder value, innovation, sales and customer service.  
Shareholder Value 

At the simplest level, there are strong and consistent relationships between diversity and 
bottom-line financial outcomes for organizations. When it comes to gender diversity, we see 
benefits throughout organizational levels. At the top, having more women on the board relates to 
36.4% higher returns,ii lower debt to equity, and higher average growth.iii More women in the C-
suiteiv and in top managementv predicts firm profitability including a 20% increase in stock 
prices after a female CFO is appointed.vi And just having more female employees, in general, 
relates to higher profitabilityvii and stock returns.viii The benefits of race are even more 
pronounced than those for gender although there is considerably less research on the topic. For 
example, McKinsey showed that companies in the top quartile in racial diversity outperformed 
those in the bottom quartile by 35%, whereas the benefit was only 15% for gender diversity. ix    
Innovation 

Maybe one of the reasons that diversity relates to improved bottom line outcomes is that 
diversity breeds innovation. Indeed a multi-year study on earnings in the S&P 1500 revealed that 
the benefits of gender diversity in top management is actually most pronounced in companies 
that valued innovation.x And the findings are quite the same for racial diversity. In a study of 
national banks in the U.S., racial diversity was positively related to financial performance, and 
this was particularly true of banks that valued innovation.xi Another study showed that 
companies with a variety of diversity programs – from disability to gender to race to LGBTQ 
status—created an average of two extra products in any given year, compared to companies that 
did not have those diversity programs.xii TWO EXTRA PRODUCTS! So if you want innovation, 
diversity can be a great place to start.  
Sales and Customer Service 

Diversity can also help companies reach a broader customer base. Diverse companies are 
70% more likely to capture new markets and the reasons are not surprising.xiii It is easier to 
appeal to new customers when you have members of your product development team, sales 
team, marketing team that mirror those potential customers. If you increased gender diversity by 
only 1%, you would increase sales by 3% and for race that increase would be 9%.xiv The reality 
is, the country is simply becoming more diverse and our companies need to reflect that if they 
are going to be successful at serving those customers. According to Nielsen group, 43% of the 75 
million Millennials identify as Asian, Black, or Hispanic. This will amount to massive shifts in 
the buying power of ethnic minorities in the near future, highlighting the importance of 
understanding the customer base. For example, the buying power of Black Americans is $1.2 
trillion and is expected to be $1.5 trillion by 2021. Women make up 75% of customer purchasing 
decisions. And that is just thinking domestically. If you consider the global economy, more than 
57% of households earning more than 20K a year will live in the developing world by 2025.xv 
Companies of the future will need to understand these markets in order to succeed.   
Summary 

In sum, there is clearly a business case for diversity. There are many I hope this one-
pager helps you get what you need to make your business case. I have included all of the links on 
the next page. Enjoy! 
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